Sample Employee #1: Sam

“*Employee Name: Sam

“*Current Role: Jr. Salesperson
+*Dream Role: Sales Manager

“*Current Performance Notes: Sam is a great new
salesperson and overall meets expectations. He can
create relationships fast and is very eager to follow up
on new leads. He is always willing to lend a hand to
help their colleagues or even other departments.
With that said, sometimes he gets overwhelmed and
stressed with how much is on his plate. Time
management can be a challenge and Sam has missed
some deadlines.




Sample Employee #2: Blake

+* Employee Name: Blake

** Current Role: General Manufacturing Associate with a stretch
role to be #2 to the Department Manager

+* Dream Role: Department Manager

** Current Performance Notes: Blake is an exceptional employee
who consistently exceeds expectations. She can do her individual
tasks well and even takes on the role of teaching others when she
notices someone is struggling on the line. Computer skills are okay,
but it isn’t needed very often. Management knows that she would
be the Department Manager replacement if the manager were to
leave but that isn’t expected to happen anytime soon so they
haven’t taken the time to get to know Blake very well.




Sample Employee #3: Taylor

“*Employee Name: Taylor

** Current Role: General Manufacturing Associate
+* Dream Role: Customer Service Representative

+* Current Performance Notes: Taylor is a good
employee who meets expectations. Unlike most of
the other employees in their role, he does have a
college degree but had a hard time finding a job after
college and took their current role because their mom
works at the company. He does what is asked but you
can tell his heart isn’t in it. Hed like to move into
Customer Service and has excellent computer skills.
Taylor doesn’t do a good job putting himself out there
though and is labeled as very shy.




