
Aprende más al respecto

Nos comprometemos a ayudarle a mejorar su forma de hacer las cosas.
Encontrará más información sobre el tema de este curso y sobre cómo aplicar
los conocimientos adquiridos en los libros del Dr. Scott Ellis.
Scott Ellis. Siga el siguiente enlace para encontrar libros y recursos gratuitos.

https://www.workingwell.bz/books-other-tools

Recibirá un 20% de descuento en el precio de los libros digitales al introducir el
código de descuento: AICC21

Forward by Steve Young

YEAHBUT: “The tools of Lean and Six Sigma should work but we don’t have an 

assembly line, good people are hard to hire, and the ones we have don’t buy-in. In 

fact we’ve tried 5S and failed to sustain it, so now even management is cynical.” 

Change is people-centered rather than tool-centered. So, in this practical guide 

tools will be introduced as needed to help the people define and remove obstacles. 
You will learn how to measure processes to follow the loss of time and money to 

their causes. When we are involved and have influence we take responsibility for 
decisions, systems, and the quality of our work. We start acting like owners. You’ll 

know you have succeeded when people do what they are supposed to do when no 

one is looking. Why? Because they act like they own the place.

Scott Ellis, Ed.D
Scott is an expert in individual and organizational growth. 

The multidisciplined P2 team identifies and eliminates 
organization’s process and people constraints for 

sustained profitability. With deep experience in 

psychology, business leadership, and 30 years in the 

manufacturing, Scott addresses the needs of the people 

side of the business. As a trainer, a team builder, and a 

certified professional coach Dr. Ellis helps individuals and teams find direction, set 
a course for greater productivity, and work effectively to achieve their goals.

CHANGED PEOPLE CHANGE PROCESS


