Completion in Corrugated Packaging Takeaways

1. Conduct regular market research to stay informed about industry trends and
competitive dynamics.

2. Benchmark your performance against competitors and use SWOT analysis to
identify areas for improvement.

3. Gather and analyze customer and supplier feedback to stay responsive to market
needs and identify opportunities for innovation.

4. Engage in competitive intelligence gathering and consider shopping to gain
firsthand insights into your competitors’ offerings.

5. Analyze your competitors’ products regularly to stay ahead of market trends and
ensure your products meet customer expectations.

6. Stayinformed about regulations and protect your innovations through patent
filings to maintain a competitive edge.

7. Conduct local and regional economic analysis to understand the specific
economic factors that impact your region and industry.

8. Explore strategic partnerships to access new markets, technologies, and
resources that can enhance your competitive position.

9. Leverage social media and online monitoring to gain real-time insights into your
competitors’ activities and customer sentiment.



